Assessment & Development Centre

Best Practices for Organizations in China

2-Day Training

Do you always know:

- Which candidate to hire?

- Who is ready for promotion?

- Who are the people with high potential?

- What career development path is the
most suitable for the employee?

- What training does the employee really
need?

Assessment Centres, a blend of
integrated assessment methods give the
most reliable answers for these questions.
Therefore, the assessment centre method is
widely used in Europe and in the USA. Now
this technique is gradually gaining ground
among the leading companies in China as
well.

Research over the past vyears has
consistently proven that properly developed
and designed assessment centres are
extremely successful in making valid
predictions of future job performance -
AC’s are the most valid method to
evaluate job applicants and to support the
development of managers and executives.

This seminar will give you a clear picture of

what assessment centres can do for you
and what a good AC looks like.

IHRO

Talent — Team - Results

Being the developers of some widely
successful assessment tools (FiT In™ and
MQ), and with 8 years experience with
assessment in China, HRO is well positioned
to take you or your team to the next level,
let it be just considering the use of AC or
you are experienced already, just want to
revamp your skills and bring in some new
tools.

@ Localized for China! -

The content and exercises have been
reviewed and localized to Chinese context
and culture by the HRO team.

Language of the seminar: English. A
Glossary with explanation of the terms will
be provided in Chinese. Participants can
discuss and ask questions in Chinese as
well.
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Who HR-professionals and line managers involved in the hiring/development

should
attend: process
« What is an Assessment Centre - Understanding the concept
o Reasons for adopting the Assessment Centre method
o Assessment Centre vs. Development Centre
o The History of the Assessment Centre Method
+ Implementing the AC
o Designing the Assessment Centre Content (Types of Exercises)
What you 2 .
will learn: o Organizational preparatlons_ .
o Assessor and role player training
o Running the Assessment Center
o Gathering results and data integration
o The Feedback-process
e Evaluating the AC itself
« Assessment Centre Exercises (Practice)
Method§ Slides, handouts, teamwork, exercises
used:
v" Gaining a broad overview about what the assessment centre is all about
How you | v A hands-on approach to learning the assessment centre techniques
will | v Will know how to better select and retain top performers
benefit: | v7 Tools and practical strategies for implementing the assessment centre method
v' Step-by-step strategies for making your assessment centre work
Date: to be confirmed Location: to be confirmed
Cost: Rmb 6200 / person, including handouts, lunch, drinks and snacks.

10%o discount if you book before the course has been scheduled!

Please fill the RSVP below and send it back by email or fax to 8621-646 00 207-601, or contact Ms.
Stormy Zhong (8621-646 00 207-602) for more information.

Name:

Position:

Company Name:

Type of business/industry:

Tel: Fax:
E-mail: Mobile:
D I'm (we're) interested in attending this seminar with people

You are requested to pay in advance. Please transfer the money to:
IR AL BB I R A 7] 316858-00006075647 iR AT4%IL 3217, thank you
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